Adaptation
Scotland

supporting climate change resilience

Adaptation Learning Exchange
for Community Engagement

Exchange Event

The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.




10:20-10:30
10:30-11:30

11:30-11:50
11:50-12:50

12:50-13:40
13:40 - 14:40

14:40 - 15:00
15:00 — 15:15

The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Adaptation
Scotland

Progress — ALE for CE

Collaborative learning (I)
Theory of change and case study projects
Break

Collaborative learning (I1)
Question and discussion session
Lunch

Tools and resources

Pioneer project opportunity
Close
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Adaptation
Scotland

ALE-CE brings participants together to work to create
climate ready, fair and healthy communities.

It aims to do this through sharing of knowledge and expertise, building the
capacity of organisations who are working to support climate-ready
communities, and supporting and encouraging collaboration between
community and public sector organisations
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Adaptation Scotland

programme support for community engagement

Adaptation Learning Exchange :
for Community Engagement

Exchange Events

Purpose: Share learning,
exchange ideas and identify
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: opportunities to collaborate.
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' Pioneer Projects Task Groups

I

: Purpose: Develop and test new Purpose: To enable collaborative
| approaches and ideas for working  that provides peer
I
I
I
[

engaging  communities in support and/or deliver projects
adapting to climate change through clearly defined task groups



Exchange Events

* Today!
e QOctober 2017

e March 2018

sniffer

owledge brokers
silient Scotland

The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Adaptation
Scotland

bporting climate change resilience

* Including adaptation as part of charrette p/lus community
engagement projects

* Engaging children and young people in adapting to climate
change

 Aberdeen Adapts mini arts festival
e Application process for new pioneer project — coming soon

7y .
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Adaptation
Task Groups Scotland

suppdrﬁng-dimate change resilience

e Collaborative working

Theory of change for community engagement

* Tools and resources
Developing an ‘online resource bank’

I Al : Snil Iel'
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Adaptation
Scotland

supporting climate change resilience

Creating climate ready places and
communities

Our theory of change and key learning

The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.




Climate ready places and communities

* Our ambition is for organisations and community
groups work together to create climate ready
places and communities

* Our theory of change is our model for planning,

participating and evaluating the process behind
this ambition.

* |tisintended for use by organisations and
community groups.
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We work together to create climate ready, fair and healthy places and communities

Communities and organisations working together to share ideas, take decisions, deliver IMPACT

EMPOWERING R o - . :
actions that take climate change into consideration

Communities Communities Organisations are better Organisations
are aware of have skills equipped to understand are aware of
and confidence and community interests and and
EQUIPPING understand knowledge to have the skills, confidence understand
adaptation get involved and knowledge to engage adaptation and
and and take with communities and climate
climate change action work together resilience

INTERIM
OUTCOMES

) ) Bringing organisations
Engaging with L e T i Engaging with
communities together organisations
to explore what is to explore what’s on the
important locally horizon relating to
and how this might mechanisms in place for communities and changing
be affected by a ongoing engagement climate, mapping what is
changing climate happening/ being developed
in or for localities

to identify and progress
actions for change and put

Using credible accessible evidence of climate change and impacts, knowledge of
successful engagement and adaptation action, tools and techniques, storytelling and
narratives and local context

Being bold, creative, doing things differently, learning by doing & reflective practice




Adaptation
Scotland

supporting climate change resilience

We are Organisations want Communities
looking for to engage want to
systems meaningfu.ll.y with engage with
change communities on organisations
not linear climate adaptation
processes and resilience
Working with

communities
involves working
with the grain of

Climate change
is not a stand
alone issue but

Working together
on climate change
provides multiple

o a stress benefits
what is important to multiplier
people
The process of Organisations and
Adt?quate working together communities have
fundlngrtal:ld is important, not the capacity to
SUpport1s just the resulting engage and work
required

activities

together

The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Adaptation

Scotland
* Linkages between and across
We are looking . .
for systems policy areas, and from national
change .
ot linear to local policy are complex.
processes
 Need to address the silos
between policy, community and
organisational structures and
build capacity for systems
change.
< Ssniff
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Organisations
want to engage
meaningfully with
communities on
climate adaptation
and resilience

><

Adaptation
Scotland

upporting climate change r

* Distinction between consultation and
effective engagement.

e Consultation can be a necessary first step
but may not lead to increased willingness to
participate

* Ensure regular engagement with community
- adaptation processes can takes longer than
expected.

e Statutory and local organisations need to
understand why adaptation is important and
what it means for communities.

* Senior level buy-in to the engagement is
helpful.

4
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Communities
want to
engage with
organisations

The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.

Adaptation
Scotland

change resilie

*VValuable to bring together
different community groups
invested in an area to address
their diverse views, and consider
who is representing ‘the
community’

* Merit in working with young
people to benefit from wider
perspectives

7y .
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Working with
communities
involves working
with the grain of
what is important to
people

>4
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Government

Adaptation
Scotland

upporting climate change r

e Useful to address local priorities through the
lens of climate change, using themes relevant
to communities

* Finding out what is important involves talking
to people about their priorities and hopes for
change.

 Useful to start by weaving adaptation into
local place-making

* Important to dovetail new and existing
projects and programmes to build on
enthusiasm, insight, networks and knowledge

* Sensitivity is needed when talking about who
is vulnerable — asking the community

7y .
>sniffer



Climate change
is not a stand
alone issue but
a stress
multiplier

><
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Government

Adaptation
Scotland

upporting climate change r

* Important to understand the social, political
and environmental aspects of a place and
ensure actions don’t exacerbate or reinforce
inequalities that already exist

* Adaptation needs to be part of mainstream
practice eg part of the conversation about
placemaking, regeneration, planning policy...

7y .
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Working
together on
climate change
provides multiple

Adaptation
Scotland

change resilie

e Community-based adaptation
activities provide opportunities to
link across policy areas and are

benefi . . .

s helpful in addressing other important
issues such as deprivation and social
isolation and delivering the aims of
the Community Empowerment Act.

N 4
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Adequate
funding and
support is
required

Adaptation
Scotland

change resilie

Adaptation projects require
dedicated resources to make
them happen including project
support, funding, consistency
and honesty of all involved,
avoiding abandonment of the
community after initial
engagement

4
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The process of
working together is
important, not just
the resulting
activities

>4

Adaptation
Scoﬂand

supporting climate change r

* Partnership working and networking are
important

* Dialogue and learning is an outcome in its
own right with participants having
opportunities to see new perspectives and
acquire knowledge

* The value of relationship building and
allowing groupings can’t be
underestimated but this takes time to
build and to see ‘the whole picture’

4
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Organisations
and communities
have the capacity

to engage and

work together

>4

The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.

Government

Adaptation
Scotland

ipporting climate change r

* Organisations often have limited capacity for
engaging with communities, requiring support
and upskilling to join-up within & across
organisations and with communities.

* Tools, case studies and narratives in relation to
engagement and climate change are needed

* Important to establish dialogue and clearly
articulated intentions. Language is important
e.g. ‘resilience’ may not resonate with
communities.

* Trusted third party brokers /connectors play an
important role in facilitating organisations and
communities working together helping with

framing, language and managing expectgtions.
‘snlffer



Adaptation
Examples of collaborative approaches Scotland

supporting climate change resilience

Weathering Change — Deryck Irving

* Borders Community Resilience — Esther Carmen
* Aberdeen Arts — Alison Leslie

* Go Garnoch/ Climate Ready Places — David McAllister

The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Scottish Borders Climate Resilient
Communities
Action Research Project

loan Fazey

Esther Carmen, Jennifer Rao Williams, Beverley Searle, Jasper Kenter, Tony
Hodgson, Jim Fraser, Louise Cox, Pip Tabor, Derek Robeson, Douglas Scott

Centre for Environmental
Change and Human Resilience

An initiative between the University of Dundee and the Scottish Crop Research Institute



http://www.hutton.ac.uk/index.php

AIms

1.Build on evidence base on how
community resilience to climate change
can be developed in different contexts

2. Support local process of change to
facilitate engagement between
stakeholders and build capacity for action
at a local level
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: % Transforming lives locally and globally
DUNDEE

@CECHR_UoD
http://www.dundee.ac.uk/cechr/




Approach

» Participatory action- research

« Embedded project officer to support engagement and knowledge
exchange

» Project team (local authority, NGQO’s, academics)

* Interactive community workshops (communities and organizations)
« Holistic

* Present/ future

« Groups/ communities/ organizations/ policy

« Local/ national

» Policy sectors (flooding, emergency management, energy, food, housing,
economic development)

e Lens

* Flooding and disadvantage
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Process Design

Workshop 1 Workshop 2: Workshop 3: Works.ho_p 4
Question: Who is most disadvantaged Question: How can we Question: How can we Issue: L|r.\k|ng
by climate change and why, and who move from current improve local policies and |°C5_‘| actlons. a!nd
should the focus be on in the project? situations to a more actions? Laihaie] palisizs

desired future?

-

Community 1

Communities Communities & local \
Community 2 conduct basic authority implement
1 research projects ] \
WS 1 WS 2 — WS 3
J with support >[ ith support I J
from project from project /
i officer officer /
Community 3 / Workshop with who?
] High level policy
Ws 1 WS 2 _— WS 3 makers, community
J representatives, local
Workshops with who? Community members, local authority, other organisations. authority, other
Where are the workshops? In the local communities organisations.

Evaluation

Transforming lives locally and globally
: @CECHR_UoD
DUNDEE

http://www.dundee.ac.uk/cechr/




Three broad types of outcomes

Tangible outcomes:

™ Hawick Fiood

e Changes in design of flood scheme Protecion Scheme |
e Funding
e Reports

e Action plans

Capacity outcomes:
e New community groups
e New collaborative groups

Learning outcomes:
e 10 key learning outcomes emerged
e Varied between different communities and types of participants.

Transforming lives locally and globally

@CECHR_UoD

DUNDEE http://www.dundee.ac.uk/cechr/




Who is climate disadvantaged and how?

People on low incomes
The consequences on daily life from
extreme weather may be more severe
and longer lasting if financial resources
are limited. In addition less visible
climate related challenges may also
add further pressure to household
budgets and reduce the capacity to
adequately meet basic needs, for
example to access food, energy and
maintain a home.

Local businesses

The ability of local businesses to
trade in the short and longer term,
support  local livelihoods and
continue to provide important goods,
services and facilities  within
communities is influenced by the
consequences of extreme weather
and less direct impacts from climate
change, for example relating to
energy systems.

Elderly & people with

existing health issues
Limited physical and mental
wellbeing interact with visible,
immediate impacts from extreme
weather and indirect impacts
from climate change that
influence access to and need for
essential aspects of life, such as
food, energy and water.

disadvantaged
by climate
change and

Families with young

children

Access to essential goods and
services can hinder the ability of
some families to continue daily
life, e.g access childcare and
school. Increases in the cost and
availability of food and energy can
be particularly challenging for
families with young children with
specific nutritional needs.

Tenants

Tenant's lack power/rights and often
resources to take action to improve
household level resilience to climate
change. The level for action to
improve household resilience is also
influenced by the behaviour of
landlords. Moving locations also
reduces their knowledge and
likelihood of contributing to wider
community resilience activities.

Essential infrastructure

users

Infrastructure is essential for people’s
daily lives to access goods, services
and maintain livelihoods. The greater
the damage, the longer the disruption
and the more widespread the
consequences may be felt across the
community.

Transforming lives locally and globally

DUNDEE




Figure 1: Systems diagram of climate disadvantage

The diagram

7 Fzrof impacts '—_'\
of extrame svents

identifies key feedback loops associated with climate

disadvantage and shows how dynamics at a community level
enhance or constrain resilience. R = reinforcing feedback loop.

4, Focusing on key bottlenecks in the S;cxuael;:dau]m
system (e.g. community capacity and Fear & Stress
ability to manage budgets) will help 5 @ 3. Encroaching stresses that are increased through climate
to alleviate problems and enhance change (e.g. cost of food, energy and water) interact with
resilience. Conmunity existing stresses (e.g. chronic health issues) and together
—_— - Stress & Health play a major role in climate disadvantage, reducing
= critical junctures R10 ' e R y :
( ) R k Likitood of comssmity @ people'sresilience to shorter term and more immediate
~r Aandbottienecks working fo 1adue socil 2nd - shocks (e.g. floods).
sconamic vulnerabitity prior Streszand
o anewEnt :
Costof food,
ensrgy andwalker
)
Severity andfraquancy of
Community capebility o P A dizuptive climzie events
anticipate neadsof those Abiity of commmnity ( Abﬂﬂ&;‘gb workdwide
moat vulnerzble mambers o mainkin Sustaining Daiy mimgb &
homes Existence . ¥ Continued provision of
@ - Al srvics and
2 ~ment
s T
¥ —— S g
Bt o comeiy e @ e, @ Contitioncf i
T wnn;auemm ( "‘;’;’5.‘{,"&;@'&,‘,‘,‘;@‘; R kim Enployment 2. There is currently very limited
b - pacity amage / ramatii Tk dmed (R effort tq rgduce _cfarbon ermsgons.
A for svarztion undermining resilience to climate
Danag= to canmunity @ '
homes, business and change, and leading to greater likely
Pkpiticyek i S impacts and consequences.
i Dizuptionto
enzzg=ment inactions toea! bz
tohelpthoee most Infrastructure disruption
winerabie
5. Accelerating positive &
reinforcing feedback loops (e.g. : Y -
AR Lewel of disnption j i Sudaming Abitity tofully
through capitalising on to community ifz Ability2nd willinznes investment e
opportunities provided by crises) o investinresitine @
will have a significant impact on 3
the system as a whole, and o o \
increase adaptive capacity. &"!53“9 d'm-ag' gm! z ;":&:‘:mﬂi
futurs resilisnce
Prazzurs from condlicting ) s )
intereatsin investment 1. The diagram as a whole highlights how integrated

6. Focusing on key priorities, values and assumptions driving a system is a powerful way of understanding the system as a whole
and assessing what actions might affect resilience. An example identified by participants was the tendency to assume that a
primary goal is to enhance economic growth, at the expense of other aspects. Addressing such underlying drivers of systems is
important for enhancing longerterm resilience.

different components of the system are, Yet many
approaches to working in communities do not work in
an integrated manner,




Facet 3: Better coordination across Facet 1: Resilience
governance levels and organisations through spatial planning

Facet 2: Strengthen Facet 4: Adopt a holistic
community capacity approach

Policy facet 1

1. Improve the balance between economic growth and climate resilience

2. Change the building design standards for prolonged climate

3. Loosen the regulation of listed buildings

Policy facet 2

4. Develop community capacity to link people and issue and more
effectively coordinate action

5. Greater emphasis on place-based decision making to enhance local
action, ownership, decisions and responsibility

6. Foster support networks for sharing and learning between different
communities about actions supporting climate resilience

7. Strengthen community support and capacity around adaptation/
resilience using existing mechanisms

Policy facet 3

8. Inform national levels about needs/actions/policies from local levels
as well as vice versa

9. Greater recognition of the need to support the increasing
demands/expectations in the cascade between national and local
levels with appropriate levels of resourcing

10.Improve data and information sharing between partners

11.Enhance logistical coordination of equipment, resources, information
and activity to where it is needed most

12. Greater focus on building trust and relationships and genuine
partnerships

Policy facet 4

13.Move from a prepared response to system preparedness through
taking a more systemic rather than linear approach

14.Governance that links multiple levels and actors

15.Broaden temporal and spatial scales in decision making to improve
longer term and wider/effective outcomes for community resilience

16.Generalise systemic, holistic approaches to resilience models to a
wide range of challenges for learning

Transforming lives locally and globally

DUNDEE




Some key learning for doing community
resilience

e Community resilience is a systematic issue. Climate disadvantage is a useful way
to explore multiple issues and scales and potential leverage points

e Building community resilience is a complex social process.

e Purposeful design with teams with diverse expertise (including facilitation and
participation) are needed to navigate the different tensions involved.

e Community resilience requires measures that simultaneously mitigate and adapt
to climate change. This requires explicitly discussing climate change, albeit
through approaches that link climate change to local issues.

Transforming lives locally and globally

@CECHR_UoD

DUNDEE http://www.dundee.ac.uk/cechr/




* Ensuring participation and facilitation

7 expertise is available in the project
(eyfactors | Purposeful designw \ e
affecting & . Tallkm.g a holl|s.t|c approach; |
project . * Viewing resilience as an ongoing
outcomes |mp|ementat|on process and delivery of diverse kinds
\ J of outcomes;
* Futures orientation and process;
/\ * Explicit focus on climate change;
* Focus on relationship building with
/ Challenges & \ / \ local organisations aid comrﬁunities;
Opportunities Local Context * Ensuring time is available in
(e.g. dealing with flooding ¢ (e.g. perceived urgency workshops to explore complexities;
during a project, working of issues) * Providing support within

with existing local communities for delivering actions.
\ initiatives) / \ /

oo

Transforming lives locally and globally oL
_Uo
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Aberdeen Adapts

27 April 2017

‘, Adaptation
ABERDEEN SCOtlaAn_.d S ABERDEEN

Ed"™ UNIVERSITY OF

CITY COUNCIL supporting climate cf




Adaptation challenge for Aberdeen

Average temperatures
will increase - all

. seasons. The growing
season will lengthen.

Arise in sea level.

An increase in average
winter and autumn
rainfall intensity.

Snow is projected to be
¢ less frequent with
. rising temperature.

Average summer
rainfall may decrease.

m édaptlatlog " UNIVERSITY OF
ABERDEEN cot and ABERDEEN

CITY COUNCIL Tpporing dmare



About Aberdeen Adapts

 Developing a strategy for a climate resilient Aberdeen.

Taking on board the views
Increased awareness & and priorities of local
shared understanding organisations, businesses and
communities

Provide a strong foundation

on which to build partnership Developing a long term
work on adaptation over the collaborative approach
long term.
E%‘X Adaptation m UNIVERSITY OF

ABERDEEN §C9tland s ABERDEEN



Aberdeen Adapts

ABERDEEN

CITY GOUNCIL

P UNIVERSITY
oFf ABERDEEN

Adaptation
Scotland

supporting climate change resilience

Aberdeen City Council and the University of
Aberdeen jointly developed the Aberdeen
Adapts project.

Both organisations have strong existing
commitments to adapting to climate change and
through the project will work together to
develop a city wide strategy and long term
partnership working.

Adaptation Scotland provides advice and
support to help organisations, businesses and
communities in Scotland prepare for, and build
resilience to, the impacts of climate change.
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Aberdeen Adapts Engagement

Natural
Environment

Built
schools \ environment
Education Land use
planning
AHILEES / \ Transport

Community Health

Stakeholder surveys

City voice survey on climate
change

4 stakeholder workshops
Schools workshops
Newsletter

Community project — summer

Arts & Climate Change mini
festival
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Creative Carbon Scotland Adaptation Scotland RGU Aberdeen City Council



Aims of the event

 The arts can bring value to engaging the public in science:
not only by applying what artists know and how they
work, but also by capitalising on the particular ways in
which they think.

* The core aim was to demonstrate this value by bringing
art, climate science, and policymaking together to
facilitate meaningful public engagement with the current
and future impacts of climate change in Scotland, and
help explore positive responses to those impacts.

Creative Carbon Scotland Adaptation Scotland RGU Aberdeen City Council



Who was involved

Creative Carbon Scotland

Organised the event, arranged and liaised
with all the artists.

Aberdeen City Council/
Aberdeen Adapts

Major climate change adaptation areas
for Aberdeen, how Aberdeen Adapts fits
into bigger picture, information on the
regeneration area.

Adaptation Scotland

Advised on climate change adaption in
Scotland: key policies and areas of focus
and implications at local authority and
community levels .

RGU

Understanding the social and cultural
implications and risks associated with
climate change and how these apply to
Aberdeen. Evaluating the difference this
cultural approach makes.




Involving cultural practitioners

Musician Simon
Gall used Doric
rhymes and songs.

Creative Carbon Scotland

Adaptation Scotland

Jo Hodges and
Robbie Coleman
ran the Museum of

Alice Mary Cooper
led a theatre-
based session. The
looked at needs
and requirements
an emergency
situation.

Future Middlefield
exploring climate
change through
narrative.

RGU Aberdeen City Council



About the area

The locality lies to the north west of Aberdeen City centre,
and is predominantly a residential area. characterised by
low cost social housing. The area has a very diverse
population, including students and families.
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How we prepared

* Emails/ telecalls

* Prepared background materials for the

artists.
* Use of climate impact messages
* Dropbox to share materials

* Collaborative meeting with the artists.

Creative Carbon Scotland Adaptation Scotland RGU

Aberdeen City Council



Evaluation

 Understand how effective these techniques have been at
engaging people with CC adaptation.

* Understand whether the different approaches have had
different success/problems.

 Understand what the artistic approaches offer that is
different to (and better than) more standard ones.

e Learn from the experience to improve future projects.

Creative Carbon Scotland Adaptation Scotland RGU Aberdeen City Council



Thank you

Contact: alleslie@aberdeencity.gov.uk



mailto:alleslie@aberdeencity.gov.uk

Weaving in Climate Adaptation

Embedding adaptation in planning practice
Engaging young people in adaptation

Opportunities for better placemaking

pas -

ldgt citizenship

Adaptation
Scotland




Engaging Planners

Adaptation
Scotland HOME ABOUT IMPACTS PRINT UPLANDS LOWLANDS COASTAL INDUSTRIAL SUBURBS cITy
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Charretteplus

North Ayrshire - Locality Boundaries with

T

North Coast
& Cumbraes

Electoral Ward Boundaries (Aug 2015)

I
: 1] vocaity boundary

3 <egend

WARD_NAME i
Ardrossan and Arran
Dary and West Kitbride
Iine East

Invine West

Kilbimie and Beith
Kilwinning §
North Coast and Cumbraes,.~ 1.
coats and Stevenston




Developing the Locality Approach in
North Ayrshire

Briefing

September 2015

Why introduce locality planning ?
To develop stronger local partnerships that focus on
engaging with people in their communities.

Where did locality planning come from?
The Christie report recommended doser involvement
of people in the design and delivery of the public
services they use. In North Ayrshire we have been
working towards this approach since 2013.

Where will locality partnerships be set up?
There will be one in each of North Ayrshire’s
localities:

* North Coast and Cumbraes
+ Arran

* Three Towns

» Garnock Valley

» Kilwinning

* lrvine

‘What will locality partnerships do?

They will identify and address local issues by working
closely with local people, community groups and
organisations to develop a Locality Plan. This plan
will set out priorities for the Locality and how they will
be addressed.

YOUR QUICK GUIDE TO LOCALITY PLANNING

‘Will the partnerships have any money ?
They will have the opportunity to use
participatory budgeting. This is where
local people decide on how to allocate
part of a public budget - a first for North
MAyrshire.

Can you getinvolved?

Yes, local invelvement is the basis of
Locality Planning. Local people are experts
on their local area and will be involved
in creating and delivering Locality Plans.

How can | find out more information?
A formal consultation gets underway on
19 October with information roadshows
giving you all you need to know. These
will take place in each locality and will
run until 18 December.

s

North Ayrshire Council
Combhairle Siorrachd Air a Tuath




Help shape
the future of
the Garnock

Valley

GO

GARNOCK

www.gogarnock.com

Three towns over four days
Wednesday 18 - Saturday 21 May 2016

S A

DAY 1 DAY 2 DAY 3/4
Wed 18 Thu 19 Fri 20/ Sat 21
Radio City Rosearden Hall Beith Community Centre
1A Bridgend Courthill Street Kings Road
Kilbirnie Dalry Beith
KA25 7DF KA25 SAP KA15 1BY

Join the conversation® 7«5

‘ - N 'v'rm Scottish A
jb..im—.ggmm.'m.u@ i, i = North Ayrshire Courll

[ e

What is Go Garnock?

Go Garnock is a community-based project exploring the future of the Garnock
Valley. It aims to involve all residents, schools, community groups, local businesses,
voluntary organisations, the council, and others, to inform an action plan for the
future of the Garnock Valley.

Go Garnock will take place over four days from Wednesday 18 - Saturday 21 May,
with workshops in Kilbirnie, Dalry and Beith. A follow-up community event will also
take place in June. All welcome!

Go Garnock is being delivered by a community-focused charity called PAS (Planning
Ald Scotland). The project has the support of and assistance from North Ayrshire
Council and the Scottish Government.

Help shape the event

To help us plan for the workshops and exhibition from Wednesday 18 - Saturday
21 May, it would be helpful if you could complete (a very short!) survey. Please visit

Take part

Come along to either Kilbirnie on the 18th, Dalry on the 19th or Beith on the 20th
where there will be two workshop sessions held, one in the afternoon and one in
the evening.

Afternoon session (2 - 3.30pm): Come along and tell us what it's like to live in your
area. This will help us to plan the evening workshop based upon your views and
ideas.

Evening session (6 — 8pm): Having told us what it's like to live in your area, this
session is an opportunity to tell us if there are any changes you would like to see in
your area.

Ideally come along to both afternoon and evening sesslons, or just drop Into
whichever sesslon you can make.

What you told us (1-3pm)

Come along to a final exhibition on the 21st of May in Beith Community Centre
where you will be able to see a summary of what you told us during the three
workshop days. There will also be members of the design team on hand to discuss
the outcomes and the next steps of the project.




‘Adapted’ Place Standard

Thinking about your place

Please indicate a score, accompanied by some thoughts as to why you have awarded it that score.
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‘Adapted’ Place Standard
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‘Adapted’ Place Standard

Audrey Sutton (audreynolan - May 21 9
@GoGarnock - thank data is beginning to build up. Well donel
@North_Ayrshire

B GoGamock Retweeted

Anthea Dickson @Anthea Dickson - May 21
l Thanks also today to @PAS_tweets for @GoGarnock, & to all who
contributed info & thoughts for the future. #locality

Help shape
the future of

G o the Ga;:;:lyt
GARNOCK

www.gogarnock.com
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GoGarnock Retweeted

B % Audrey Sutton (@ audreynolan - May 21
Bt @GoGarnock charette in Beith today - lots of data about living in the
Bl Garnock Valley




High School

{samock Academy — Go Gamock session

Arrival time 0930
0950 - 1040 {50 mins)

1. Quick introduction sbout Go Garmack.

2. Ask students to work in groups based upon whera they come from (2.g. in or near
Kilbirnie. in or nesr Disiry. in or nesr Beitn).

3. Uss the (revised) Place Standard sheet (which we have used in the community
wiarkshops) to explare nd scare issues.

Each student completes their awn A% capy. After each student has filed in
their respanse to esch question, the group diszusses the issue and
‘collectively tskes sn sverage score for the group and marks this, slong witn
their comments under the why' section on the A% shest

o Atthe end of the exercise each student wil have completed an A4 and each
group will have completed an A3,

o Iftime. take feedback from the groups and discuss the oiferences or
similarifies between the different groups. If shert on time, do this sfier the
bresk.

1040 - 1055 Break

1055 - 1145 (50 mins)

1. Ask students to give feedback on *
the bresk.

2. Kilbimie Loch — when doing the .
Plece Stendard, sk students wh,
issues that came up &t the commt.
wihet the students think about it Th
the lach, 5o this is particulariy relev:

+ Dathey currently use the
+ Would they like fo use it m
+ \What types of things could

3. Ask the students o work sgain in their ¢
(i.e. the issues with the least satisfaction,

25 May — Garnock Academy

11451235 (50 mins)

2
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sdaptation and changing textin bag).

There are six landscapes — resd them out and sk 2ach group which ane they would
like o werk on

Give each group their A3 sheets - the unadspted landscape and the adspied
landscape.

Ask them to wark
landseapes.

their group to find all the changes between to the two

(The tofal number of changes for each landscape are writien on the background
shests for your convenience)

Onoce each group has found sll the differences. hand them *-
their landscape. Ak them o match up the text =
There are six text aros per lanoscsr-
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.@GarnockAcademy pupils highlight THEIR top issues for

° e @GoGarnock project- insightful @PAS_tweets session yesterday



Pupils from Beith

Pupils from Dalry

Pupils from Kilbirnie
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Climate-ready place results still to be

added into graphics




Climate Cards

L
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» Caring for buildings
Buildings ore domoged by severs weother like
high winds and heavy rain. This con couss water
to leak in to buildings through broken gutters
ond cracks in wolls resulting in domp, mould and
condensation. Poor ventilotion con also leod to
buildings being toa warm. Coring for buildings by
repairing crocks in wolls and point work, removing
plants that grow in gutters ond, opening up

oir vents to allow oir to flow through buildings
con help to moke sure that buildings ore not
damoged by high winds and heavy roin and,
keep cool during warmer weother.

» Replace hard surfaces
Large areas of our cities and town centres ore
covered in hord concrete ond tor moc surfoces
thot trap woter obove ground increasing the risk
of flooding. These hard surfoces olso absorb heat
cousing cities ond towns to be wormer thon the
surrounding countryside and increasing the risk
of overheoting during warmer weother. We con
improve public transport ond cyde networks and
re-place hord surfoces such s car porks with
greenspoce and softer surfoces that absorb less.
heot ond allow woter to droin owoy underground
reducing flood risk

» Floodplain park

In mony cases we have put hard surfoces and
buildings next to rivers meaning there is nowhere
fior rivers to flood safely when woter levels are high.
Increoses in rainfoll meon that rivers ore now more
likely to flood so we need to create sofe spoces for
flood water in our towns and cities. Replocing hord
surfoces ond buildings with riverside porks will provide
lovely places for people to enjoy and. o natural place
for water to be stored during floods. Including open
streams in perks, in ploce of underground pipes, will
also help to reduce the risk of flooding by providing o
way for water from the streets surrounding the park
to flow away in to the river.

» Changing buildings

Mony buildings will need to be completely
changed to help them to cope with increosed
roin ond higher temperatures. Chonges might
include installing green roofs ond wolls thot help
buildings obsorb roin woter and alse stoy cocl
during wormer westher. Plug sockets and other
electricz might olso be moved from ground level
o higher up walls so thot they ore not os bodly
domaged if buildings flood.

» Resilient travel

Stations, roods, railwoys and cycle poths can all
be domoged by severe weother ond sometimes
hove to be closed for repoirs. These dosures
stop people from troveling to work ond school
‘ond meon that businesses connot deliver their
products to customers. Improving the design of
stations, railways, roods ond cycle paths con help
‘them cope better with problems such os flooding.
We con also become more resilient by planning
heod ond avoiding travel during severe weather.

» Public space

Public spaces con help us to enjoy our towns and
Gities and are great ploces for relaxing, holding
events and meeting with friends. Public spoces
con be redesigned to include greenspoce, strest
trees ond buildings with green roofs ond wolls.
As well oz looking good these chonges benefit
people by helping to hold rainwater ond reduce.
flood rizk, providing cool, shaded places during
wormer summer weather ond removing pollution
from the air.




Climate Cards

Adaptation
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Climate Ready Places
Info sheet 1: The City

The ‘City’ represents the urban city and town centres across Scotland. The varied mix of historic and new
buildings displays = distinctly Scottish character. They are a focus of commercial activity, both offices and
shopping, they host important transport hubs, and are home to much of the population.

Our urban centres are already impacted by severe weather, especially flooding and storms — and increasingly
from overheating. Disruption here often has consequences far beyond the local ares. We can build dimate
resilience through increasing greenspace, improving flood management, retrofitting and maintaining our
buildings, and securing our infrastructure.

Adaptation
Scotland
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Unadapted Adapting Maintain Buildings

Buildings are damaged by severs weather like high winds
and heavy rainfall, as well as water penetration that
causes damp, mould and condensation. Poor ventilation
can lead to overheating. Good maintenance can improve
building fabric, remove harmful vegetation, and give
better protection against rain water. Recommissioning
original features in traditional buildings, such as vents

that have been blocked up, may provide sufficient passive
wventilation.

Unadapted Adapting In-Street Rain Gardens

Urban streets are hard surfaces prone to localised surface
water flooding and increased air temperature leading to
ing. By introducing
green infrastructure, like trees and rain gardens, we can
reduce local fiood risk, provide natural shading, reduce
ing on streets and ing buildings, and
improve local air quality.

surfaces and

Unadapted Adapting Local Growing

In many urban areas vacant sites can be used, even on a
temporary basis, to produce food and increase
greenspace, which benefits sumounding streets and
buildings. These innovative projects create community
spaces that have 3 wide range of benefits to local people
and the environment. They also improve community
cohesion which is critical to resilience.

www.adaptationscotiand.org.uk @AdaptationScot




Primary Schools
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Jacqueline Stables (7 ] plan - Jur
Fun, productive primary session in Dalry- views for @GoGarnock &
educating about climate adaptation @AdaptationScot




Primary Schools
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Primary Schools

BEITH
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DALRY
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Points for Reflection

* Project timescales.
* Encouraging colleagues.

ngh school

Ensure students have a good understanding of the concepts of
weather and climate before going into main activities.

e Different approaches in different schools.
e Creation of additional materials.

* Time constraints.
* Creation of revised lesson plan based on feedback.

Primary schools
» Different levels of confidence.
* |terative changes after each lesson.

* Three different test lessons have led to a revised lesson plan and
suggestions for new materials.



Adaptation
Scotland

What is adaptation Whyadapt Ho

supparting cimate change resfisnce

Your sector Partnerships and collabor:

Climate Ready Places Lesson Plans

Date added: 15/02/2017

These lesson plans are aimed at increasing the capacity of young people to play an



Aberdeen Adapts

Aberdeen Adapts - an adaptation strategy
for Aberdeen

<D

Date added: 01/07/2016

N’

The views of young people, businesses and organisations will all help to shape an

e T L O Jov o Ep e e
inspiring adaptation strategy for Aberdeen.



Jacqueline Stables = S lindsay - G

Brilliant primary session in Aberdeen today- Had a great session on a climate-ready
how to adapt the city to climate change? Aberdeen with S3 at Bridge of Don Academy
#PASvolunteer @PAS_tweets today @PAS_tweets @AdaptationScot

@AberdeenLDP @AdaptationScot #PASvolunteer

12:14 PM - 29 Mar 2017
3:56 PM - 28 Mar 2017
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_ % MissClarke I
MissClarke J @miss_clarkes -

2+ Follow
@miss_clarkeS

Spot the difference between the two
environments @woodside_school
@PAS_tweets

Discussing our local environment
@woodside_school @PAS_tweets
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Adaptation
Scotland

supporting climate change resilience

* Feedback on the assumptions

* Other case studies and examples

— : : - ; A o B snirer
The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. knowledge brokers
Govel for a resilient Scotland



Adaptation
Scotland

supporting climate change resilience

adaptationscotland@sniffer.org.uk
Y @adaptationscotland

www.adaptationscotland.org.uk

P ; >
P N The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. snl er
The Scottish knowledge brokers

Government for a resilient Scotland




Adaptation
Scotland

supporting climate change resilience

Creating climate ready places and
communities

Feedback from advisory network

The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.




Mainstreaming adaptation

* Place-making— Climate Ready in the Place Standard
e Community planning

e Social justice

e Community empowerment

* Land reform

 Community management/ownership of assets.

e Participatory planning

* Ecosystem service approach

e Climate conversations about adaptation as a means
of engaging communities on other issues

scott The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Exploring tools

* Find out where agencies, authorities and
communities get their help and resources from

e Evaluate effectiveness of different tools — how do we
monitor their usefulness and measure it?

* Tools that are fun and interactive
* Tools to make people champions in their organisation

 More case studies of the positives and practical side
of engaging with adaptation to make it easier for
communities and local authorities to see the benefits

The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.

P 4 £t
knowledge brokers
for a resilient Scotiand



Transformational thinking

* Create spaces to think about bigger changes,
understanding trade offs, being bolder,
intergenerational wellbeing

e Use climate change as a mechanism to discuss wider
Issues

* Convene examples of where big change is happening
Climate justice workshops

Citizen Jury approach to look at how places can be
more resilient

* Explore the axis of time, social psychology and ethical
guestions

3
g

scott The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Adaptation

supporting climate

Tools and Resources Task Group

Task Group set up in August
First meeting in September

Objectives of the Task Group:

* To define the need of the types of tools and resources required for
community engagement, adaptation or both;

* To identify tools and resources through a scoping exercise;
* To develop an online bank of tools and resources;
* To trial the tools and resources at a workshop;

* To make recommendations for how these tools can be developed in the
future; and

e (To consider how we monitor the uptake and usefulness of the tools and
resources that we offer.)

<

Scotti
mel

A

4 Cff
knowledge brokers
for a resilient Scotiand

The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Task Group meeting

What are the gaps
What are the needs in the tools and

of community-facing resources currently
organisations? available?

How should we
prioritise what tools
the online bank
should contain?

What tools
already

. What are the ways
exist?

you need to engage
with communities on
adaptation?

Seniffe
on Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. m!,m
for a resilient Scotiand




Adaptation
Defining the need Scoecland

supporting climate change resilience

Tools

e Project planning tools

e Tools to embed adaptation into existing activities and processes

e Tools and materials to suit different audiences and settings, e.g. schools,
community workshops

* Tools that provide an introduction to adaptation

Information and knowledge

e |deas and examples of what to do and what can be done
e Evidence that individuals can make a difference
e Knowledge of climate change impacts and locally relevant climate trends

Skills
e Hosting/convening/facilitation skills to create safe spaces for honest conversations
e Support — people, tools and funding
e Confidence to take action and a feeling of empowerment

>< ;snif'fe

The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. knowledge brokers
or a resilient Scotl

for a resilient Scotland



. Adaptation
What tools already exist? Scotland

supporting climate change resilience

Researching existing tools

* Scoping exercise
o Research
o Internet searches
o Consultation with task group meeting
o Referrals from key stakeholders

* Internal meeting to decide which tools can go online
immediately

A

>< y o
Scotti The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. &Qd!ebmgr
for a resilient Scotland
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Adaptation
Scotland

pporting climate change resilience

Developing the online resource bank

Updating and refreshing the Adaptation Scotland tools
Working with PAS to develop the Climate Ready Places
Lesson Plans

Adding the 15 key consequences

Selecting and adding External tools and resources

4

2 >sniffer

ottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.



: : Adaptation
Developing the online resource bank Scoecland

supporting climate change resilience

Adaptation Scotland tools

Climate Ready Places Tool or Resource
Introduction to climate change adaptation presentation Presentation
Climate Ready Places Lesson Plans Tool or Resource
Community adaptation actions Document/Report
15 Key Consequences Document/Report
Designing an engagement strategy Document/Report
Are We Ready facilitators pack, incl. video Tool or Resource
Adaptation board game Tool or Resource
Communicating adaptation Document/Report
‘Are We Ready?’ Community Stories Video

Adapting to Climate Change: Scotland’s Climate Stories Video

' ' .I I
knowledge brokers
for a resilient Scotiand

The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.



: : Adaptation
Developing the online resource bank Scoecland

supporting climate change resilience

External tools

Weather versus climate change (National Geographic) Video

7 National Standards for Community Engagement Visual

Climate Conversations “How to” Guide Tool or Resource

Ready Scotland website — Creating a community emergency plan |Website/Blog

Climate change park Visual

Living without electricity Document/Report
Case studies of community resilience to climate change Case study

Be prepared for flooding Video

UKCIP’s Adaptation Wizard Tool or Resource
< > snffer

The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Are there any questions?

X
a=

§

The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. inovedge bokes

:
i



Adaptation
Scotland

ing climate change resilien

Your chance to have a look at the...

1. Climate Ready Places Lesson Plans
2. 15 key consequences

3. Adaptation board game

Please ask questions and suggest options for improvement.
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: Adaptation
Reflections Scotland

suppdrﬁng-dimate change resilience

What is missing?

What new tools and approaches are required?
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Adaptation
What is missing? Scoecland

supporting climate change resilience

External tools

Weather versus climate change (National Geographic) Video

7 National Standards for Community Engagement Visual

Climate Conversations “How to” Guide Tool or Resource

Ready Scotland website — Creating a community emergency plan |Website/Blog

Climate change park Visual

Living without electricity Document/Report
Case studies of community resilience to climate change Case study

Be prepared for flooding Video

UKCIP’s Adaptation Wizard Tool or Resource
"
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: Adaptation
Reflections Scotland

supporting climate change resilience

How do we choose what tools and
resources to make available?

What should the criteria be?
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Adaptation
Tools and resources page Scotland

supporting climate change resilience

www.adaptationscotland.org.uk/how-
adapt/tools-and-resources

knowledge brokers
for a resilient Scotiand

The Scottish The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer.
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Adaptation
Scotland

Open application process to recruit a new community engagement project

* f£10k project budget
e 25 days staff time
e Access to climate change adaptation experts

Criteria — projects will:

* Demonstrate commitment to partnership working and be supported/ jointly
proposed by organisations and communities.

* Build the capacity of organisations and/or communities to work together to
identify climate impacts and actions to adapt.

e Support organisations and communities to collaborate and include adaptation
as part of a community development / engagement project (the project does
not need to have climate change adaptation or mitigation as a primary focus).
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Adaptation
Scotland

supporting climate change resilience

@ adaptationscotland@sniffer.org.uk
Y @adaptationscotland

&) www.adaptationscotland.org.uk
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Government for a resilient Scotland




